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The  project  

  Funded	  as	  part	  of	  the	  HEA/JISC-‐funded	  
Open	  Educa<onal	  Resources	  (OER)	  
Programme	  Phase	  1	  

  Two	  main	  objec<ves:	  
– Release	  audio	  and	  video	  podcasts	  from	  
Oxford	  as	  OER	  (open	  content)	  

–  Inves<gate	  and	  disseminate	  the	  
ins<tu<onal	  implica<ons	  of	  OER	  release	  	  



For  OpenSpires  ‘open’  means:  

  All	  material	  freely	  available	  on	  the	  web	  with	  no	  
registra<on	  required	  

  Promoted	  free	  for	  reuse	  for	  non-‐commercial	  
purposes	  

  All	  material	  clearly	  labelled	  with	  the	  Crea<ve	  
Commons	  licence	  

  	  hTp://crea<vecommons.org/	  	  



Where  did  we  start?  

  In	  Oct	  2008	  Oxford	  launched	  its	  podcasts	  web	  
portal	  (hTp://podcasts.ox.ac.uk)	  and	  its	  
iTunesU	  site	  

  Over	  3	  million	  downloads	  from	  iTunesU	  
  1800	  items	  available	  free	  for	  personal  use  
  widespread	  par<cipa<on	  providing	  a	  pool	  of	  
academics	  to	  approach  



Our  approach  

  Inhabited	  an	  exis<ng	  content	  produc<on	  
workflow	  (podcas<ng	  service)	  	  

  Encouraged	  devolved	  model	  of	  content	  
produc<on	  

  Used	  ‘agents’	  around	  the	  ins<tu<on	  
  Raised	  awareness	  across	  the	  University	  (focus	  
groups,	  survey,	  presenta<ons)	  

  Licensing	  issues	  were	  complex	  and	  needed	  to	  
be	  simplified	  





What  did  we  achieve?  

hTp://www.flickr.com/photos/jek-‐a-‐go-‐go/3948329368/	  	  



The  content:  

  Over	  400	  items	  (audio,	  video,	  slides,	  transcripts)	  
available	  hTp://podcasts.ox.ac.uk/openspires.html	  

  Complete	  lecture	  series,	  interviews,	  seminars,	  
panel	  discussions	  	  

  Over	  180+	  Oxford	  academics	  and	  visi<ng	  speakers	  
have	  signed	  the	  OpenSpires	  (Crea<ve	  Commons)	  
licence	  

  Subject	  areas	  already	  covered	  include	  poli<cs,	  
economics,	  environmental	  change,	  business,	  
research	  ethics,	  medicine,	  physics,	  English,	  classics,	  
art	  history,	  philosophy	  ....	  





Academic  support:  

  Those	  involved	  supported	  the	  release	  of	  
materials	  for	  the	  benefit	  of	  students	  and	  
teachers	  around	  the	  world	  

  Minimising	  the	  impact	  on	  academic	  
contributors	  is	  essen<al	  

  Similar	  ac<vi<es	  by	  peers	  fosters	  ac<vity	  
  Feedback	  from	  users	  provides	  more	  mo<va<on	  
  Licensing	  needs	  to	  be	  supported	  by	  clear	  
guidance	  for	  informed	  decisions	  



InsBtuBonal  change:  

  New	  standard	  legal	  form	  for	  all	  podcas<ng	  
ac<vi<es	  with	  a	  <ck	  box	  for	  ‘open’	  release	  

  Sustainable	  process,	  devolved	  as	  much	  as	  
possible	  

  Training	  embedded	  as	  a	  standard	  offering	  of	  the	  
IT	  Learning	  Programme	  –	  increasing	  open	  
content	  literacy	  

  “Opening	  up	  Oxford	  like	  never	  before”	  
	   	  Dr	  Peter	  McDonald,	  St	  Hugh’s	  College,	  University	  of	  Oxford	  



Delivery  channels  
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What  next?  

  Established	  content	  pipeline	  thanks	  to	  
standardised	  process,	  devolved	  model	  and	  
simplified	  legal	  form	  

  Measuring	  the	  impact	  of	  our	  OERs,	  improving	  
discoverability	  

  Collec<ng	  evidence	  of	  reuse	  of	  resources	  
  By	  using	  RSS	  subject	  communi<es	  can	  harvest	  a	  
selec<on	  of	  OERs	  and	  present	  it	  within	  their	  
preferred	  systems	  (blogs,	  wikis,portals,	  VLE)	  

  Could	  also	  add	  value	  if	  feedback	  pathways	  are	  
available:	  annota<ons,	  ra<ngs,	  comments	  etc.	  

  More	  work	  on	  transcripts	  –	  e.g.	  eBooks	  



Email:	  Lisa.mansell@oucs.ox.ac.uk	  


